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st-Intelligent Observability
with LogicMonitor

Performance + Reliability + Cost — Better engineering decisions
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Cost as a Discipline
Adopting Cost as a Discipline
Age n d a Ongoing Optimization Success

The Iterative Optimization Loop

Demo & Q&A
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Cost as a discipline outcomes

e N N [ D
Immediate, Cultural & Ongoing
Measurable Value Operational Shift Optimization
Identified $1 million of Shared ownership and daily 92% spend reduction
savings in the first year cost management for a service
\ J J J

Reducing costs enables reallocation of

Reinvesting investments into Al and more LogicMonitor
capabilities
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Adopting Cost as a Discipline

[ THE FOUNDATION ] [ CORRELATION ] [ AWARENESS & ACTION ] COST AS A DISCIPLINE
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Make Cost Visible and Usable

fJ LogicMonitor siing

Overview Trends Cost Analysis Budgets

Top-Left: ESITLIINTSS m Filter by: +

Quick add:  +

Current Billed Cost

[ ) U n iﬁ e d d at a Grouped by Resource Type Category > Resource Type. Month to date Grouped by Resource
e Normalize costs ‘,

e Map costs to services

Al and Machine Le:
Analytics @ Database:
@ Internet of Things

e Enrich and correlate tags

$157.6K

s By Account

Grouped by Account.

(o)
RenAI/Completion®

$100.0K

$50.0K

proj_WhneAFRLcNSG
@ proj_3PvFSuTg8A61u
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onnect Spend to Operations

Bridge the data gap

Contextualize spend

Forecasting

First-class metric

ﬂ LogicMonitor

B4 Azure Virtual Machines with Cost L ARV,
Views..* B Filterby: @ @+ Lastyear ~

S VM Cost Trend A1 F || WMRecs

Azure Virtual Machines (Real-time)

Name

Network Ingres Network Egres Disk Read Disk Write I¢ Disk Read E Disk Write By lonth t

u

C:vmibe-az-taskrunner0l

1786601 byfes/soc 736714 bytes/sec 0 ops/sec 127cps/sec  377135bytes 1224854933

US-SCvmise-az-selenium-grid 32.19% 91539 byles/sec 138673 byles/sec 134332 ops/sec 342ops/sec  70AZ4I72.56 byle 373M107.95 by

US-SCvmise-az-taskrunner0t 1039380 bytes/sec 533587 byles/sec 0 ops/sec 161 0ps/sec Obytes 804706716 b

9.89% 252609 byles/sec 1433292 byles/sec OOlops/sec 114 ops/sec 3277051bytes 8767873 byte Oct1-4,2026
Sep 1-4,2026: 5

Savings per year @

7177 178933 bytes/sec  277960byles/sec  OOlops/sec  322ops/sec  3276381byles 25153507 by

Billed Cost (USD)

180284 byles/soc 151092 byles/sec | OOlops/sec  l47ops/sec  327643byles  117969112by:

JLYORITY VM EOM Cost Forecast [ v

161972 byles/sec 180210 byles/sec  O7lops/sec | 257.ops/sec

[PEREPEr  Doily aggregation. Current calendar Forecasted total billed cost: $1.
month

Nmistaging07 0.42% 171336 bytes/sec 53695 bytes/sec  Qops/sec 074 ops/sec

m:configmar-gateway 0.28% 42279bytes/soc  56363bylessec  176ops/sec  17Bops/sec 204346027 byles 11869719369

US-SC:vm:oman-oz-toskrunner

1-10 010

PerPoge:15 ~  All Results Shown

Azure Virtual Machine Alert Status. [

Us- \g07

Azure Virtual Machine Inventory L

9 1

Runnina VMs Stoo!

SC:vm:se-az-taskrunner01

Civm:stag
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Put Cost in the Workflow

ﬂ LogicMonitor Resource Explorer

LM Collector Versions ~ B Filterby: ~ +

e Daily workflows
e Simple integrations

e Recommendations

Optimization loops

> AlertFilters % Quick add:
AWS
) Overview Resources
Grouped by Usage Type. Monthly aggregation.
38400 400007 §
40100
10029100 36001

ﬂ LogicMonitor
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& Quickadd:

UsageType ~ ' [3

Billed cost: $35.24K

10033400

37004

10030200, 35100

39000

OpenAl

18015
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38100

37003

37100

10028100

39004,390.

Aruba Central

18015
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Continuous Practice

Cost as a Discipline

e Continuous optimization
e Costis aKPI

e Integrated reviews

e Reduce manual work

e Reallocate investments

£ LogicMonitor
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Ongoing Optimization Success

@ LOGICMONITOR RESULTS

“With a successful closed-loop workflow, we
reduced Amazon SQS costs for
Cloud-Collector by 92%, from about $24,000
down to $2,000 per month, all while
maintaining the same throughput and latency
targets.”

Jean-Charles Thouin

Director of Software Engineering, Cloud

ey

v

ﬂ LogicMonitor

Elevate

COMMUNITY CONFERENCE

92%

Cost reduction

s21k+

Average monthly
cost savings

$178,000+

Saved over
13 months
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The iterative optimization loop

All queues number of messages

1 Establish a baseline

50k rllAww
Yt fb st m\»yl«wawﬁﬂ
e re—. *"\..\

2 Experiment with batching e

May 25 Jun'25 Jul'25 Aug '25 Sep '25 Oct 25 Nov '25

per second

All queues average message size

3 Correlate and validate

32k
I A AR

M‘MIMMWW‘W‘l‘wWWW\WNMWWW‘WI#WW‘MW%MJM

o e U U

? 16k

Apr 25 May 25 Jun'25 Jul'2s Aug '25 Sep 25 Oct'25 Nov '25 Dec'25
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COST OPTIMIZATION

Enable

Preview Mode

Request access in your LogicMonitor portal
and connect with your account team to
activate the features.

ﬂ LogicMonitor

Explore cost analysis for
deeper insight into your
cloud spend

Get a sample of
actionable
recommendations to
see your potential
cost savings
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Thank you for attending

Join us in the
Experience Lounge
for any questions
or more information!

We want your input:
Share your feedback to help shape
future Elevate experiences.
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